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Introduction

 The Industrial Revolution left weavers and spinners
out of work — in 1835, Lord Bentinck famously

remarked, “The bones of the cotton weavers are
bleaching the plains of India.”

* |s the media industry heading toward the same fate?



Al In Newsrooms

e 85% of newsrooms have already experimented with
generative Al — this is no longer a niche phenomenon.

* Al is present at every stage: from story ideation to
distribution. The one area journalists trust it least is
verification — which is telling.

* The Washington Post, AP, and Rappler have built Al into
their core workflows. This is infrastructure, not a gadget.



Why Al Cannot Replace the
Journalist

* Hallucinations are not a bug —
they are a systemic feature. A
language model doesn't "know"
facts; it predicts probable words.

* A model's worldview is set by
whoever owns it. Unlike a human
journalist, it cannot reconsider.

e The hardware behind Al is so
fragile and depends on a
tremendous range of factors. One
trade war between the US and
China could stall the entire Al
infrastructure.



The Deeper Threat

* The real danger is not ChatGPT
writing your articles — it's Google
deciding what you find when you
look for information.

* We live inside an Al ecosystem
we cannot opt out of. Search
algorithms, recommendation
engines, and content filters all
shape reality.

* Al has the potential to become a
fully closed loop — a propaganda
instrument that, unlike a human
journalist, never pushes back.




The Economic Logic

e Ethics aside, Al is simply cheaper. Rational

economic choice favours adoption —
regardless of quality concerns.

e The Chinese micro-drama market is the
clearest signal: 662 million viewers,
outgrossing the national box office,
10,000+ Al-assisted projects per month.

* The revolution is not Al writing long-reads.

It's Al making the long-read obsolete —
replacing it with formats that require
almost no cognitive effort.
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Conclusion

e Current limitations — hallucinations, censorship,
hardware fragility — are real, but almost certainly
temporary.

* The true transformation is not about job displacement. It's
about who controls the information environment and what

formats survive.

* As with the Industrial Revolution, the full impact will only
be visible in hindsight. But the process has already

begun.
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